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In the last decade, many dramatic changes in the organizations'
environment have led to substantial changes in the field of human
resource management (HRM). Globalization, technology, open-market
economics, hyper competition, and the emergence of competitive
advantages changed the role of such field. One of the fundamental
changes in this field was the shifting toward the strategic perspective in
practicing human resource management (HRM) functions and activities.
According to this perspective, which has been labeled strategic human
resource management (SHRM), the emphasis was intentionally directed
to the need for the HR plans and strategies to be formulated and
implemented within the context of overall organizational strategies and
objectives and to be responsive to the changing nature of the
organization’s external environment.
This study examines the link between strategic integration of staffing
practices on the performance outcomes of Saudi organizations and
performance at an individual and organizational level. Using data from 430
human resource managers working in Saudi organizations in different
sectors, we find that practicing of strategic integration in staffing
significantly affect employee performance in terms of proficiency,
proactivity, and adaptivity. In addition, this type of practice also has a
positive impact on organizational performance in terms of sales and profit
growth, employee productivity and satisfaction, and employee turnover
rate. Our study suggests that Saudi organizations can enhance their
performance by practicing the strategic integration in staffing processes
during the three stages of strategy development (formulation,
implementation, and evaluation) according to the following suggested
framework:
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Strategy Formulation
- Effective partnership of the human
resources managers.
-Building and formulate a clear strategy for
human resource management and its
functions based on the study and analysis of
internal and external factors and contexts.
-The existence of written and documented
plan
for
staffing
practice.
- Design and development of detailed
policies and programs for staffing practices.
-The existence of specialized department for
the management of human resources
supplied with experts and specialized teams.
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practice
Dimba, 2010; Nigam et al, 2011; Andersén, 2011; Bal et al, 2013). In the Arab environment, particularly in
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Arabia, it is noticeable that there are limited and recent studies and research dealing with human
-Providing
qualified
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in a from
timely
resource
management
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a strategic
manner.
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integrationmethods and criteria for the recruitment and
selection.
implementation
-Participation of executives in all recruitment
stage
and selection procedures.
-Support of the senior management for
staffing practice.
-The provision of appropriate information
systems for performing staffing practices.

